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STAFF COMMENTS

The Blue Ribbon Commission for Educational Excellence held its second meeting on November
3, 2004 in the Governor’s Press Room, 4  Floor, State Capitol, Baton Rouge, Louisiana.  Theth

primary objective of the meeting was for Commission members to identify national best
practices that would assist Louisiana in closing achievement gaps and identify new types of
leadership that would be needed in the state to successfully implement the best practices. 
Richard Laine, Director of The Wallace Foundation, discussed best practices that are currently
being implemented nationally through The Wallace Foundation to develop leaders who possess
the necessary skills to change school conditions and improve student learning.  Mike Feinberg,
creator of the KIPP (Knowledge is Power Program) discussed innovative ways in which new
leaders are being trained to work within KIPP Academies across the country.  Governor
Kathleen Blanco also spoke to the Commission and expressed her support of the Commission’s
efforts to identify ways to improve educational leadership within Louisiana.

During the last month, Dr. Jeanne Burns made presentations pertaining to Louisiana’s efforts to
enhance teacher quality and educational leadership at three national meetings and conferences. 
She spoke at the Educational Trust Annual Conference in Washington, DC on November 12,
2004, the Title II Teacher Quality Directors Conference in Phoenix, Arizona on November 16,
2004, and at the SREB 53  Annual Legislative Work Conference in St. Petersburg, Florida onrd

November 19, 2004. 
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STAFF COMMENTS
 

It was announced on November 9, 2004 that Louisiana has been awarded a one-year grant of
$1.2 million from The Wallace Foundation to improve the training and working conditions of
education leaders in ways that result in better learning for all children, especially those with the
greatest needs.  This grant is renewable for up to two additional years based on evidence of
progress for a total of up to $3.6 million.  Louisiana is one of six new states – Arizona,
Louisiana, New Mexico, New York, Ohio, and Texas – awarded a grant.

The funds have been awarded to Governor Kathleen Blanco and support the recommendations of
the Blue Ribbon Commission for Educational Excellence.  This is a collaborative effort
involving the Board of Elementary and Secondary Education/Louisiana Department of
Education, Board of Regents/University System Boards, University of Louisiana System, and
Governor.  In addition, it involves four district-university partnerships: University of New
Orleans and Orleans Parish School Board; Southern University and A&M System and East
Baton Rouge Parish School Board; University of Louisiana at Lafayette and Lafayette Parish
School Board; and Southeastern Louisiana University and City of Bogalusa School Board,
Livingston Parish School Board, Tangipahoa Parish School Board, St. Helena Parish School
Board, St. Tammany Parish School Board, and Washington Parish School Board).  Each
partnership will receive $230,000 per year to implement the grant activities.

The major purpose of Louisiana’s grant is to create the Louisiana Educational Leaders Network
to develop a corps of educational leaders at the K-12, university, and state levels trained in the
latest and most effective methods of improving student achievement.  It will serve as a lever of
change and provide Louisiana with a cohesive structure to redefine educational leadership.

The grant will assist the state as efforts are made to:
 

· Identify and prepare teacher leaders (Louisiana Leadership Excellence Through
Administrator Development [LaLEAD]);

· Prepare high quality educational leaders (Educational Leadership Graduate Programs);
· Support new educational leaders during a two year induction period (Louisiana

Educational Leaders Inductions Program); and
· Provide school site administrators with ongoing professional development (Louisiana

Principals Academy).
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BACKGROUND INFORMATION

Redesigned alternate certification programs, regular undergraduate teacher preparation
programs, graduate programs for teachers, and graduate programs for educational leaders were
submitted to the Board of Regents and Board of Elementary and Secondary Education during
November 2001 for Cycle One Evaluations, April 2002 for Cycle Two Evaluations, September
2002 for Cycle Three Evaluations, February 2003 for Cycle Four Evaluations, March 2004 for
Cycle Five Evaluations, and September 2004 for Cycle Six Evaluations.  These programs were
assessed by external evaluators and reports which contained the recommendations of the external
evaluators were disseminated during January 2002, June 2002, December 2002, April 2003,
April 2004, and December 2004.

STAFF COMMENTS

During the March 2004 external evaluation process, external evaluators recommended that the
Graduate Program for Teachers at the University of Louisiana at Lafayette be recommended for
approval without stipulations.  The University of Louisiana System concurred with this
recommendation and requested during December 2004 that the program be approved by the
Board of Regents.

During the October 2004 external evaluation process, the external evaluators recommended that
the Bachelor of Science Degree in Elementary Education – Grades 1-5 at LSU-A be
recommended for approval without stipulations.  The Louisiana State University System
concurred with this decision and requested during December 2004 that the program be approved
by the Board of Regents.

STAFF RECOMMENDATIONS

1. The staff recommends that the Academic and Student Affairs Committee grant 
approval for the Advanced Master’s Program for Teachers at the University of
Louisiana at Lafayette.

2. The staff recommends that the Academic and Student Affairs Committee grant
approval for the B.S. program in Elementary Education – Grades 1-5 (CIP Code
13.1202) at Louisiana State University at Alexandria.
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